@ PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, December 12, 2024
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Budget 101, 2025-26 Context, and Priorities Session

ATTENDEES

CBRC Attendees
Caitlin Bice
Minyana Bishop
Karanja Crews
Aaron Cronan
Tasz Ferguson
Jen Gray-O’Connor
Natan Hadgu
Sonya Harvey
Mariah Hudson
Stephen Lindner
Adriel Person

Staff Attendees
Junho Chang
Myong Leigh
Alexandra Martin

Board Attendees

Public Comment
None

MINUTES
_________________________________________________________________________________________________________|

5:35 pm
e Opening - Committee Co-Chair
e Welcome and introductions
e Housekeeping

Mariah Hudson opened the meeting at 5:35p.
Members and staff introduced themselves.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%2012.12.2024.pdf

Staff shared brief updates and summarized the agenda.

6:05 pm
e Budget 101 and CBRC Charter

Staff provided an overview of the CBRC charter and a budget training.

6:25 pm
e 2025-26 Budget Context

Staff shared updates in developing the 2025-26 budget.

6:55 pm
e Priorities

Staff facilitated a discussion on district strengths, weakness, and areas of focus.

7:25 pm
e Closing - Committee Co-Chair

Mariah Hudson adjourned the meeting at 7:25 pm.

TRANSCRIPT
1

00 ‘IO 21 000 --> 00:10: 35 000

he budget for the next school year and engagmgwﬂh th|s community commlttee anng the way

00:10:35.000 --> 00:10:40.000

-=>

We do have new members, including student members and a new adult member who
00:10:47.000 --> 00:10:54.000

ntroductlon and then Iet's go ahead and Qogcorn around the room. ]

00:11:04.000 --> 00:11:09.000

-=>

keeping a mind on who hasn't been able to introduce themselves yet.

00:11:14.000 --> 00:11:20.000

00:11:20.000 --> 00:11:24.000
one of our attendees. You can introduce yourself

00:11:24.000 --> 00:11:31.000




And then also share this other information. How long have you been on the committee and what was your
f - biect i hool?

-->

So we'll popcorn around the room and I'll kick us off. So I'm Alexandra Martin.

00:11:37.000 --> OO 11:50.000

support a Iot of different Qr0|ects, but esgemally suggort the CBRC and the budgetdevelogmentgrocess

00'11'50 000 --> 00:12:01. 000

as we go through the Qrocesstogether and alway S here to help and answerguestions. A

00:12:01.000 --> 00:12:07.000
l've t ; ; ; [ | | fi

-->

year as the main staff support for the committee.

00:12:12.000 --> 00:12:18.000
And : - == hool English |

-=>

love poetry and reading and writing. So that was always a bright spot for me that part of the day when |
woul in my English cl

.10 > 00:12-
So | want to pass it over to Caitlin. Caitlin is one of our new student members.

00: 12 33.000 --> OO 12:40. 000

And Iraq Finson.

00:12:41.000 --> 00:12:42.000
itlin r i n other folks hear Caitlin?

00:12:42.000 > 00:12:47.000
Is it messed up?

00:12:47.000 --> 00:12:49.000
Oh. no.

.10. > 0012
| don't know what's wrong with that. I'm sorry.

00:12:52.000 --> 00:12:55. 000
itlin, I'm ine. n't know ifl...

Maybe it was just me. I'm sorry about that. Go ahead. Caitlin. | can hear now.

00:12:59.000 --> 00:13:01.000

Can you, is it okay now?
4a. >
Okay, sorry.

00 13:05.000 --> 00:13:22. 000




-=>

Jen, are you okay with going next?
00:13:26.000 --> 00:13:34.000

NdNK 0. [ N JEIl

- . A A
for this my second year

00:13:34.000 --> 00:13:41.000

Alexandra, my tavorite

00:13:41.000 --> 00:13:47.000
And with that, | will pass it to Nathan.

00:13:47.000 --> 00:13:52.000

00:13:52.000 --> 00:13:56.000
This is also my first committee member

00:13:56.000 --> 00:13:59.000
year, | guess,

-=>

My favorite school subject would probably be psychology

00:14:03.000 --> 00:14:08.000
We took that AP psychology last year. It was one of the best

-=>

subjects i've ever had.

00:14:10.000 --> 00:14:15.000
And for thi . . | | | del

AU > 00:14-
You learn a lot about like, you know, speaking and philosophy. So that's kind of my interest. But yeah.

00:14:26.000 --> 00:14:27.000
you want to choose someone to go next?

A >
| will choose.

00:14:31.000 --> 00:14:33.000
Aaron.

can. > 0014
Mr. Aaron, that's okay with you?

00:14:37.000 --> 00:14:42.000

-=>

| just was on the board last year. This is my second year.

00:14:46.000 --> 00:14:50.000

And my favorite subject in school
:14:50. :14:52.

Strangely, was physics



00:14:52.000 --> 00:15:01.000
didn't know I'd like it until | was in it. And then

ee go that wy. | han't had the math.

00:15:01.000 --> 00:15:04.000
| Lwil i

-—>>
Stefan.

00:15:08.000 --> 00:15:10.000
Hello, my name is Stefan Inchner.

-=>

is pronounced.

00:15:13.000 --> 00:15:15.000
Lhave been on the committee for three years.

00:15:15.000 --> 00:15:20.000
Oh. just FYI. | need to step off

00:15:30.000 --> 00:15:36.000
| think | said hi . L st ith that. Hi

00:15:36.000 --> 00:15:41.000
Next one is TASS.

00:15:41.000 --> 00:15:44.000
Hello, my name is Taz.

:15:44. :15:50.
I've been on the committee. This is my second year.

00:15:50.000 --> 00:15:55.000

And my favorite sub N NOO

and science stuff.

00:15:58.000 --> 00:16:04.000
Yeah.

:16:04. -->00:16:09.
And is that it or is there someone else that needs to go have no idea?

00:16:09.000 --> 00:16:13.000
You loof | —

Q. >
Our new committee member, Mignana, hasn't gone yet.

00:16:18.000 --> 00:16:22.000
Hi, I'm Inanna Bishop. pronouns she, her.




This would be my first year serving on the committee appointed for three years.

00:16:28.000 --> 00:16:33.000
And defini favori ‘oct in school formi

-=>

| had the pleasure of going to Da Vinci Arts Middle School.

00:16:37.000 --> 00:16:40.000

Q. > 0016
dance of all different genres.

00 16: 43 000 --> 00:16:49.000

And dance and later became a dance teacher. So | love my math. my reading, writing. all that stuff, but
he d Jefinitel

stood with me throughout my life.

00:16:59.000 --> 00:17:03.000
I'll call on Sonia.

-=>

Thank you. Hello. My name is Sonia and this is my third year in the committee.

00 17:09. 000 -> OO 17: 17 000

OH | .see..

00:17:25.000 --> 00:17:29.000
Mr. Cruz?

17 > 0017
Hello, everyone. Mr. Cruz here.

00:17:33.000 --> 00:17:35.000
um

00:17:35.000 --> 00:17:38.000
How long I've been on the committee here i've been on

00 17:38.000 --> OO 17:45.000

-—>>
African-American literature.

00:17:55.000 --> 00:18:25.000

| think Mariah hasn't gone.




Not sure. | can't see everyone in my screen how | have it displayed right now.

00:18:33.000 --> 00:18:35.000
We can get back to you, Mariah.

1q. > 00-18"
Hi, no. I'm here. I'm sorry. I'm having a little bit of an unstable connection right now. Yeah. Hi. I'm Mariah
Hudson. | was the co-chair last year and um

.aQ. > 0018
| just want to say to everyone who's new on this committee, feel free to ask lots of questions. We have a

iq job | | L think it - T hil

aq. > 0019

favorite subject in school is probably political science

00:19:01.000 --> 00:19:08.000
5 " -

ometning 1 1m engaged in d

-=>

Thanks. | think that rounds out our committee members. I'm just scanning through and | don't think
anyone else has hopped on.

.10 >
So Juno, would you want to introduce yourself now?

23.0

00 --> 00:19:30.000

00:19:

00:19:30.000 --> 00:19:33.000
I've been with PPS nine years this December.

00:19:33.000 --> 00:19:37.000
And bef | R lds S | Distri

.10 > 00:19-
four or five years. And my favorite subject in school was creative writing.

00:19:50.000 --> 00:19:55.000
T Chino. Hi v, G | i Lt f

-=>

all of your service on this important committee. So my name is Myung Lee, and I'm the interim chief
i ial off :

50 > 0020
Then with the district team for about a year and a half, a little less than a year and a half.

00:20:11.000 --> 00:20:21.000
And worked for man rs in San Franci hools an few rsin D li hool fore th

-->

And | will join the English language arts

00:20:27.000 --> 00:20:30.000
crew among us.

> 0020
| would say that was one of my favorite subjects, some years more than others but

00:20:37.000 --> 00:20:42.000
| remember th rs really, really fondly.




20 > 00"
And | think that's it.

00:20:45.000 --> 00:20:49.000
| it Tt : .

.90 > 00-20"
Everyone's sharing here.

00:20:53.000 --> 00:21:00.000

This afternoon, so you should have a PDF that you can follow the link to this PDF and see the content. It's
also presented on the CVRC website,

-
as a public facing document. So we want to cover a few general housekeeping topics with you all first and
start to orient to

> .
some of the upcoming decision points that CBRC will go through together. And then we want to provide a

00:21:32.000 --> 00:21:40.000
r rief and high level 101. We will more into th il W hr h the pr
wanted to

00:21:40.000 --> 00:21:44.000
| f - . |

00:21:44.000 --> 00:21:49.000
information on the budget context for the upcoming 25-26 school year.

00:21:49. 000 -—> 00'22'01 000

exercise to hear from this commlttee about your QFIOFItIeS A

00:22:01.000 --> 00:22:05.000
.59 -
Kicking us off.
00:22:07.000 --> 00:22:11.000
In terms of housekeeping. we have
-—>>

you know we're going to engage on the budget
00 22 15.000 --> OO 22:24.000

would be |onrtant to cover this year
00 22: 24 000 --> 00:22:31. 000

-—>>
request topics and ask

00:22:33.000 --> 00:22:43.000



questions. So I'll speak to that first, but while I'm going through that, please start to think about any of
I s 4 I ith i i

-—=>

or any questions that you have about agenda setting for CVRC.

00 22 46 000 --> 00:22:57.000

want to ust directly emall me

00: 22 57. 000 --> 00:23:10. 000

area that we should share more |nformat|onabout So anexamgle mlght be the sgemal educat|o

00:23:10.000 --> 00:23:25.000

I teracy grant commg from the state So if there are some toglcsor guestlonsthat you have that you think
are relevant to the CBRC report.

-=>

or relevant to budget question you have, go ahead and email me with those. I'll also create a Google form
link
-—>>

for any more specific
00 23 35 000 -->00:23:41.000

But I'll go ahead and pause there.

00:23:44.000 --> 00:24:14.000

Is this a question you're posing to us?

00:24:19.000 --> 00:24:20.000
Okay.

Y- > 00-24-
Yeah. I'm posing it for discussion for this group.

00:24:23.000 --> 00:24:27.000
D | Erin? Lt litt . if it hel

Yy > 0024
| will just say that my experience from last year is

00:24: 32 000 --> OO 24:41. 000

ctually got the document, it was so fast. ‘

00:24:41.000 --> 00:24:46.000
And when | looked at it. | | And

-—>>
| don't know what we can do to get ready for that.

00:24:50.000 --> 00:24:55.000




But that was kind of my takeaway was by the time we got the budget. | was like, | don't even know what
I'm looking

So | didn't feel helgful

00:25:00.000 --> 00:25:06.000

document a complex and dense topic. So we do want to be

00:25:11 000 --> 00'25'19.000

high Ievelearly on, but ‘

00:25:19.000 --> 00:25:25.000
That was heard loud and clear.

-=>

Yeah. l'll say...

00:25:27.000 --> 00:25:31.000

you know we might touch back on, we called out a number of areas you know of concern. Special ed was
one

OE. > 00-25-
Instructional coaches were another. Just kind of for example

00:25:42. 000 -—> 00'25'54 000

a priority to Iook back at those areas. Those were areas of either mvestment or divestment by PPS. -

00:25:54.000 --> 00:26:00.000
An know whether th ntin investment an

-=>

I'm just calling out, for example, instructional coaches

00:26:03.000 --> 00:26:08.000
. " | —y | |

.9a. > 00"
Because that was an area where we

00:26:11.000 --> 00:26:16.000
we wer know kind of lookin how that w ligned with r Is righ

-->

And that's the mission of our committee is, you know, are these things

00:26:20.000 --> 00:26:24.000

> 0026
You don't get the most for the dollars, right? You know, as it's being proposed.

00:26:28.000 --> 00:26:46.000
| would look at th hin

10



-9a- > 0027
Thanks for that comment, Maria. | agree. So I think in terms of next steps in thls, we can go back. | like

you know, over the next couple of months.
00:27: 06 000 --> 00: 27 14.000

00:27:22.000 --> 00:27:25.000
Any other thoughts? Yeah, Maria.

00 27:25.000 --> 00:27:34.000

00:27:44.000 --> 00:27:49.000
But kind of forecasting what are the areas of

00:27:49.000 --> 00:27:52.000
| Al | |

.97 > 0027
Where would those be? Where are we looking at those

00: 27 54. 000 --> 00:27:59. 000

27. --> 00:28:
kind of thlnklng about those as a through line in our conversations this year, even as we're talking at those
high level.

overviews.

00:28:16.000 --> 00:28:26.000

agenda. | did send that out to everyone over emall, but it's been several weeks.

00:28:26.000 --> 00:28:39.000
hat woul mething that woul r review if n littl itional contex h

leqgislative agenda that PPS is pursuing for this biennium.
00 28:39.000 --> 00:28:48.000

One thmg that | was gersonally curious about

11



00:28:56.000 --> 00 29 05 000

talklng about the cuts and where we thlnk that we WI|| be ending ug cutting.
00 29 05.000 --> 00: 29 11.000

But I've been kind of curious for a while about where exactly we plan to make those cuts.

00:29:26.000 --> 00:29:30.000
Tt Caitl

-=>

Okay, | just noticed that Atrielle was able to join and join just a little bit late.
00 29:42. 000 --> OO 29:51.000

hemselves already, but

00:29:51 .000 -—> 00'29'59 000

ould have an |ntroduct|on from you.
00:29:59. 000 --> 00: 30 06 000

My name is Adrielle Person. Pronouns are she, her.

00:30:10.000 --> 00:30:13.000
l've been on the committee for a year.
-—>>

And my favorite subject is

00:30:17.000 --> 00:30:23.000
funn | wen Benson and | was in the health offi

-=>

But | did not like

00:30:25.000 --> OO 30:31. 000

And | think that that was probably what catapulted me.

00:30:34.000 --> 00:30:37.000
h service. I'm j in

-->

in space with little kids and seeing the

00:30:40. 000 -—> OO 30 47 000

-=>

So | still try to operate with that when | deal with youth that's

00:30:52.000 --> 00:30:55.000
still my goal to make sure that all youth have

12



.20- > 0031
the feeling of value and knowing that they can be whatever they decide they want to be.

00:31:02.000 --> 00:31:04.000
And that's why I'm here.
-=>

That's why | volunteer because | want to make sure that the opportunity presents itself in a meaningful
way.

.a4. > 0031
Thank you so much. Thanks for sharing your why with us.

00:31:17.000 --> 00:31:21.000
And than for | " Leigl This i

00:31:21.000 --> 00:31:35.000
So we did already touch on agenda settlng If there are toglcs and guestlons that come up. please email

stakeholders and subject matter experts.

00:31:38.000 --> 00:31:44.000
into th mmi n n ask r ions directly of th folks in thi

-=>

space. So the next topic that we wanted to address in terms of housekeeping

00:31:51.000 --> 00:31:57.000
. hi g decisi int for thi .

2. > 00-32
CBRC leadership. So our community budget review committee

00:32:01.000 --> 00:32:09.000
re has varied in differen rs. Sometimes we hav -chairs, we have vi hair.

.29. > 0039
In this most recent cycle, we had four committee members in leadership. So Taz and Mariah worked as
co-chairs and

.29. > 00-32
Grace and Stefan worked as vice chairs

00:32:24.000 --> 00:32:32.000

And they.take a Ieadershlg- role in terms of facilitation in this group. And especially when we get to

00:32:39. 000 -> OO 32:47.000

divergence
00:32: 47 000 --> OO 32: 52 000

00:32:52.000 --> 00:32:59.000
So those are some of the specific activities that CBRC leadership works on.

13



00'32'59 000 --> 00'33'28.000

to mentlon about theoggortumty’? ‘

00:33:28.000 --> 00:33:31.000

help serve in that last year.

00:33:31.000 --> 00:33:36.000

| feel like it was helpful to have a diversity of opinions, whether

00:33:36.000 --> 00:33:41.000

For those who are new is really recommendations to the board.

00:33:46.000 --> 00:33:50.000
A revi f 1 | | : lent | bud

And recommendatlons, you know, where that is in alignment with the board goals, where we feel like we

-=>

So that's a final report. It's been you know

00:34:07.000 --> 00:34:12.000
| ftenti it

-=>

you know some pretty in-depth and quick work.

00:34:16.000 --> 00:34:25.000

budget documents, we can as a committee go through those take sections

00:34:30.000 --> 00:34:36.000

it benefits from a diversity of opinions.

00 34 39.000 --> 00:34: 46 000

-=>

past two years I've been a part of this as a committee, but recognized

00:34:51.000 --> 00:34:54.000
| iff — ithin

-=>

So | do feel that having multiple folks on leadership, not just a chair is beneficial.

00:35:03.000 --> 00:35:13.000
Lwould welcome folks to step up.

:35:13. -->00:35:17.
Yeah, seeing it in, from my point of view.

14



00:35:17.000 --> 00:35:21.000
i le.Itd i .

-—=>

quite a bit of lift and that our CBRC leadership does often take on

00:35:30.000 -—> OO 35:37.000

00:35:37.000 --> 00:35:43.000
ior of a lift for tf lershi |

-=>

I've been saylng this for a few years is that | want to get to an opportunity where we can evaluate

So | would love to get to a point where we can really
00 35:57.000 --> 00:36:06.000

to know |f we can

00:36:06.000 --> 00:36:13.000

have information way in advance to really be able to really analyze and
-

evaluate and come up with a solid recommendation for the budget.
00: 36 19. 000 -->00:36:26.000

really effective. But if we can...

00:36:30.000 --> 00:36:49.000
know n with th nversation ifferent thin h re h nin fore th i

even created. That would be great.

00:36:49.000 --> 00:36:54.000
Right And that, Mr. | it

> 0036
Erin's comment earlier in this session around

00:36:58.000 --> 00:37:05.000

:37:05. --> 00:37:07.
more comprehensible

00:37:07.000 --> 00:37:10.000
- | ,

-=>

change descriptions might be needed.
00:37:13.000 --> 00:37:14.000

and earlier.

15



Right. And | have to um go have

00:37:16.000 --> 00:37:23.000
- — ~ ;

Thank you for being on here, Mr. Cruz. We'll see you next time.

00:37:26.000 --> 00:37:28.000
T | " =

-—>>
Yeah.

00:37:31.000 --> 00:37:36.000
' all th Mari K .
->

And to...

00:37:40.000 --> 00:37:43.000

> -
What was his name that was kind of like confused about the whole process?

00:37:47.000 --> 00:37:49.000
of um what

00:37:49.000 --> 00:37:54.000

this is about as far as what we do as a committee.

00:37:54.000 --> 00:37:56.000
Lwill say to you.

00:37:56.000 --> 00:38:03.000
hang in there. And | do think that we do need to have something where it's kind of like a crash course.

00:38:03.000 --> 00:38:07.000

.2q. > 00-38"
that something that is easy to understand and just get the gist of what we're trying to do.

00:38:12.000 --> 00:38:18.000

people who are new don't really get it, which is not a bad thing because it is a lot.

00:38:24.000 --> 00:38:27.000

-—>>
do like a little crash course on just the basics of what's happening, just to have a general idea of what's

16



00:38:43.000 --> 00:38:49.000

to start high level tonight and then get more into the details as we go through the process together.

00:38:57.000 --> 00:38:59.000
So.um.

-=>

I think we can touch on when the committee would like to vote So this is k|nd of a part of agenda setting

but did uItlmater have

00:39:14.000 --> 00:39:19.000
lership decisi in pl 1 :

-=>

the work that's focused on the local option levy review and the CBRC
00:39:25.000 --> 00:39:29.000
proposed budget review.

:29. -—>

So. that's how I've séen-the- timing play out. So that might mean that we're voting in January, that we're
inq in Fel

-=>

So | wanted to test that with the group and see what your thoughts were around when you would like to

00:39:41.000 --> 00:39:54.000
| . ? leadershi

-=>

will we be looking to fill four spots or just two?

00:40:00. 000 —-> OO 40 07.000

chairs, co-chairs, and vice chairs so

00:40:10.000 --> 00:40:14.000

00:40:14.000 --> 00:40:27.000
to be determined based on the CBRC's direction.

00: 40 27. 000 --> 00:40:33.000

| think it would help for us to kind of get to know each other maybe one or two more sessions and then get
a sense of who wants to do what.

At least. So probably early January then?

00:40:44.000 --> 00:40:50.000
Is that how that would clock out?

17



AN- > 00-40-
If we voted in January, that would be our next meeting

00 40 57. 000 --> 00: 41 06. 000

Can we defer to the next meeting?

00:41:08.000 --> 00:41:10.000
Okay.

A4 >
| think that makes sense.

00:41:13.000 --> 00:41:17.000

Okay, great.
00:41:21.000 --> 00:41:29. 000

orlented to wheredo If|nd |nformat|on or

00:41:29.000 --> 00:41:33.000
hing like that, feel f |

-=>

So. um.

00:41:34.000 --> OO 41:42. 000

00:41:42.000 --> 00:41:54.000
n he CBRC's mission and incl in the PDF | sen re th links where ther
more detailed documents. So the charter

00 41 54 000 --> 00:42:04. 000

recommendahons to the Board of Educatlon

00:42:04.000 --> OO 42 11 000

by this committee or by the board. It's an advisory group.

00:42:16.000 --> 00:42:21.000
| So this | . he | |

-—>>
And the structure

00 42 23 000 --> 00:42:29. 000

:42:29. -->00:42:
Our adult members are aggomted to three-year terms.

18



00:42:35.000 --> 00:42:53.000

terms would conclude at the end of thls school y ear, our flscal year, June 30th

00:42:53.000 --> 00:42:56.000
S Erin. d | | N

-=>

Yeah. | just thought of a question. | don't know if this is the time to ask it, but throwing it out, I'm curious to
know if
-—>>

Because | saw the wonderful document that we actually delivered to

00:43:07.000 --> 00:43:13.000
the board. Were there any adjustments made to the budget that

-->

were a reflection or in response to

00:43:17.000 --> 00:43:23.000
| Vi at

-—>>
Do we know?

00:43:27.000 --> 00:43:30.000
we do

00:43:30.000 --> 00:43:42.000
we could know if | pulled up the documentation. I'm actually not remembering right now off the top of my
head, but Juno and Myung. do you

-=>

Do you happen to remember if there were any CBRC insights or recommendations

00:43:49.000 --> 00:43:55.000
from the pr h ?

| don't need to drill it. | think it might be helpful for us, though, if it's easy to get to at some point or

00:44:01.000 --> 00:44:03.000
Yeah.

AA- > 00-44-
| don't need it answered right now, but | thought it would be educational for us to see what impact we
might have had.

00:44:11.000 --> 00:44:16.000
Yeah, | think we should think we should

00:44:16.000 --> 00:44:22.000
fol ; hi , " | ict . f

-=>

summarizing the

00:44:26.000 --> 00:44:31.000
the specific changes that were made.
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| think that's a great suggestion. Great question, Aaron. Thank you.

00:44:34.000 --> 00:44:40.000
Thanks.

AN > 00-44-
And before we move on to the other

00:44:44.000 --> 00:44:49.000
W | | . .

-—>>
Or structure.

00:44:57.000 --> 00:45:00.000
And if not.

-->

We'll go ahead and move along. And thank you, Erin, for that question.

00:45:07.000 --> 00:45:13.000

. > 00-45-
framing or context for our upcoming school year and what we're planning towards.

00 45 20 000 --> 00 45:26.000

Erin, you still have your hand up. Was that...

00:45:30.000 --> 00:45:32.000
Okay.

Thanks.

00 45 34.000 --> 00:45: 45 000

ducate aII chlldren to the|r h|ghest Qotentlal, tobe Qroductlve, resgect A

00:45:45.000 --> 00:45:48.000
full self-rel | ible cit

AE. > 00-45-
who value the richness of diversity.

00:45:52.000 --> 00:45:53.000
That's PPS's mission ment.

And we, along the way, we have um

00:45:57.000 --> 00:45:59.000
level —

-—>>
for our students and it's articulated in PPS Reimagined

00:46:05.000 --> 00:46:17.000
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This content is included in your PDF, so please feel free to click through if you want more details on this, if
you haven't happened to have seen these documents before.
-

But our vision lays out educational system shift.

00:46:21.000 --> 00:46:25.000
al | | ;

-=>

that provides our North Star for what we're hoping to achieve.
00:46:31.000 --> 00'46'39.000

|ncIu3|on, and excellence.

00 46:39. 000 --> 00:46: 49 000

Qrofessmnal excellence and suggort, and embracmg change

00:46:49.000 --> 00:46:57.000

-=>

We also simultaneously have Board of Education goals. These Board of Education goals are focused on
liminatin ni n m

-=>

the areas of focus are third grade reading, fifth grade math, eighth grade readiness. and high school
graduation.

CBRCs.

00:47:20.000 --> 00:47:28.000

and share

00:47:30.000 --> 00:47:32.000
perspectives on how the
-—>>

the budget that's proposed aligns to these goals.
00:47:39.000 --> 00'47'47 000

degendlng on the context that we're operating in T

00 47:47.000 --> OO 48:02.000

fscal cycle that goes through from July through June

00 48: 02 000 --> OO 48:13. 000

the budget that was recently adogted ‘

00:48:13.000 --> 00:48:25.000
An h me time, we'r n ing work nalyze prior rexpen n ntin |

the prior fiscal year and audit the prior fiscal year.
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00:48:25. 000 --> 00:48:33.000

further months and it culminates in the release of an annual comprehensive financial report, which shares
I listrict

prior year spend and other analysis.

00:48:45.000 --> 00:48:53.000

gorng to se ‘
00:49: 04 000 --> OO 49: 10 000

-=>

That started happening in fall and will continue happening until we adopt the budget before June 30th.

00:49:16.000 --> 00:49:22.000
And the specific required milestones are included there.

00:49:22.000 --> 00:49:31.000

So our board will adopt a budget calendar. Our finance division will forecast, our finance division with our
research

-=>

research department as well will work on a forecast for finance and an enrollment forecast.
00: 49 38.000 --> OO 49:46.000

the cntlcal needs are.

00: 49 46.000 --> 00: 50 01.000

other and focal groug engagements where were engagmg with PPS stakeholders, people who receive
services, students, staff.

-=>

So that engagement really kicks off in fall.

00:50:05.000 --> 00:50:11.000

gnontres.that will row |nto the proposed budget
00:50:14.000 --> 00:50:22.000

-=>

play out during that time. Principals will consider their local needs and start to scaff their school.

00:50:28. 000 -—> 00 50:39.000

other listening sessions and opportunities as well.
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00: 50 39. 000 --> 00:50:50. 000

Qart of our

00:50:50.000 --> 00:50:58.000

session Where that mcludes CBRC as weII

00:50:58. 000 --> 00: 51 04 000

CBRC will produce your report on local option levy
00 51 12.000 --> 00:51: 18 000

The board will meet to approve the budget. There'll be a public comment session and a hearing.

00 51: 24 000 --> 00:51 29 000

-=>

And following that phase, it can be adopted and the budget must be adopted by June 30th.
00:51:37.000 --> 00:51:50.000

Okay, hearing none, | want to pass it over to Juno to take the next few slides.

00:51:59.000 --> 00:52:04.000
Our budget. it's our plan.

-=>

And it's how we plan to spend our dollars to achieve our mission and vision.

00:52:10.000 --> 00:52:13.000
informed by our values.

-=>

um and

00:52:15.000 --> 00:52:20.000

What does that mean? Oregon budget law states that our resources equal our requirements.

00:52:27.000 --> 00:52:30.000
So our resources include our revenue
-—>>

Those are the dollars that we bring in.
00 52:33. 000 --> 00:52: 38 000

doIIars that carry over from the previous year.
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00:52:41.000 --> 00:52:49.000
Qur requirements are going to be ou
achieve our mission.

00:52:49.000 --> 00:52:52.000
As well as our

And reserves. So those reserves include both our

00:52:59.000 --> 00:53:03.000
ling fund bal T . ol
>

So in the general fund, we tend to budget contingency instead of ending fund balance because we're a
listrict t

-->

our reserves may, if there were a catastrophic event to happen, we may need to tap into a large amount
of dollars

00:53:19.000 --> 00:53:21.000
kind of help cover those costs.

00:53:21.000 --> 00:53:27.000
we k r dollars in contingency in th neral fund for that r n.

-=>

And then we vary in contingency or anything else in our funds.

00:53:38.000 --> 00:53:42.000
Next slide, please.

Ea. > 0053
These are our five major funds.

00:53:45.000 --> 00:53:52.000
An r general fun r ial revenue fun rvi ital proj n r internal servi
funds.

within them. The general fund, this is our operating budget. So this is the bulk of our dollars that we're
- | T :

-=>

It primarily comes from property taxes, our local auction levy

00:54:14.000 --> 00:54:19.000
that we passed recently, as well as state sources like our state school fund.

-=>

And then, and our general fund revenue is

00:54:24.000 --> 00:54:30.000

—[ I cted. Tt e f ||
:54:30. --> 00:54:33.

what the district deems necessary.
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00:54:33.000 --> 00:54:37.000
And our special revenue fund.

it supplements the operating fund.

00:54:40.000 --> 00:54:44.000
dollars that come from local, state, and federal sources.

EA- > 0054
And they are restricted. We have to spend them in a certain way or towards a certain goal.

00:54:52.000 --> 00:55:00.000

This also includes Head Start and special education dollars

00:55:05.000 --> 00:55:11.000

-—>>
the SIA or the student investment account

00:55:14.000 --> 00:55:18.000
high school nd CTE programs.

-=>

This also includes programs like DART and Columbia Regional Services.

00:55:24.000 --> 00:55:28.000
Andso...

B > 0055
together the general fund and the special revenue fund

00:55:31.000 --> 00:55:34.000
iv ni f

-—=>

all the expenditures that go towards our schools and our programs.

00:55:39.000 --> 00:55:41.000
We also have the debt service fund.

EE. > 0055
The debt service fund pays off our debts, capital projects funds uh those are

00:55:49.000 --> 00:55:50.000
how we m rniz hool

-->

As well as upgrading technology in our curriculum adoption.

00:55:56.000 --> 00:56:02.000
AN 4 - | . fund I | listri |

-—>>
our workers comp, our property and liability insurance, as well as our unemployment.

00:56:07.000 --> 00:56:11.000
is held there.

25



EA. > 00-5R
Each of those major funds needs to be balanced within itself so again

00:56:15.000 --> 00:56:19.000
resources and requirements need to be balanced.
And then overall, our budget needs to be balanced.
00:56:23.000 --> 00:56:26.000
Next slide, please.
.EA- > 0056
And we do get a lot of resources from various sources and so
00:56:32.000 --> 00:56:38.000
These are the major resources that we get from
for our general fund and our special revenue fund.

00:56:42.000 --> 00:56:47.000

Thé g.ree.n ones indi.cat-e tHe general fund sources.
00 56:51. 000 --> 00:56:59. 000

And then the blue ones indicate our special revenue fund.

00:57:03.000 --> 00:57:06.000

So as you can see. our general fund
57:12.

huge bulk of our dollars come both from our state school fund as well as our property taxes.

00:57:12.000 --> 00:57:19.000
And the local option | It . | I

And the next slide.

00:57:22.000 --> 00:57:26.000
This i | :

00:57:26.000 --> 00:57:31.000
of where we spend our dollars. So in the general fund and special revenue funds.

00:57:31.000 --> 00:57:34.000
About 50% of our dollars.

-—>>
are spent on direct instruction.

00:57:37.000 --> 00:57:42.000
And then another 40% on rvi . Th rVi
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vary from vary from

00:57:44.000 --> 00:57:47.000
uh...

-=>

all kinds of support services for students that are directly impacting students.

00:57:52.000 --> 00:57:57.000
hi i - | | |

-=>

instructional coaches and so on, as well as a lot of professional development for teachers and other
. - i

-—=>

And also covers any operational costs. So like
00:58:13.000 --> 00:58:20.000

S e I il - | § ||
payroll, things like that.

00:58:23.000 --> 00:58:27.000
And then you can see that our

-=>

split of like fund balance and contingencies between the two funds

00:58:32.000 --> 00:58:37.000
It's relatively small. In the general fund. we do hold a

-=>

contingency.

00:58:40.000 --> 00:58:45.000
ween fiv 10% of overall reven .

-—=>

So those dollars are meant to roll over to the next year to help
00:58:52.000 --> 00:58:55.000
pay for any costs before we start to receive

-—>>

our new year's revenues.

00:58:59.000 --> 00:59:05.000
An hey kind of hel fl he fir le of months.

-->

Any questions?

00:59:11.000 --> 00:59:13.000
All right.

-=>

I'll pass it back to Young.

00:59:19.000 --> 00:59:25.000
reat. Thank no. And just for uh
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-=>

a little seque. I'm going to be talking about

00:59:29.000 --> 00:59:32.000
our current budget context

-=>

Just to take all of that general information that Alexandra and Juno shared and walked through

00:59:39.000 --> 00:59:41.000
And...

-=>

focus a little bit more in the next couple minutes on

00:59:46.000 --> 00:59:50.000
. [ bud

-=>

And what's coming up ahead in the spring
00:59:54.000 --> 01:00:01.000

But just to ground us all with a bit of a common understanding of some of the drivers.

01:00:22.000 --> 01:00:29.000

—S I I I I il I is sli
1:00:29. -->01:00:33.

The first bucket has to do with rising costs so

01:00:33.000 --> 01:00:40.000
Inflation has | - " ltt] | he |

.00- > 0100
But in the not too distant past. we had
01:00:45.000 --> 01:00:49.000

anifi - - .

1:00:49. -->01:00:53.
in the general economy. And then here at PPS we

01:00:53.000 --> 01:01:00.000
We did | onifi ly i ion f

-—>>
employees.

01:01:02.000 --> 01:01:05.000

very important for recruitment and retention
1:01:05. -->01:01:10.
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Obviously. | think everybody knows we had a prolonged

01:01:10.000 --> 01:01:14.000
T e last fal

01:01:14.000 --> 01:01:21.000
the agreement that we reached with teachers, other employees later on last year.

01:01:21.000 --> 01:01:30.000

Pension costs are also increasing.

01:01:34.000 --> 01:01:39.000
T oKl for t So this | f .

-->

And | don't know if folks might have heard about this in the news, but if you haven't, I'll just say that we
were

-=>
avery

01:01:49.000 --> 01:01:56.000
We are. we were and are. W ill ar ncern me r nt news that we an

01:01:56.000 --> 01:01:59.000
plenty of other districts, most other districts in the state

01:01:59.000 --> 01:02:02.000
got about a month and a half ago.

-=>

about really sharp increases in contributions that districts including

01:02:07.000 --> 01:02:14.000
PPS hav make for pension ver the next tw rs. In the meantim r ntn
continue.

01:02:14.000 --> 01:02:19.000
And L trvi

.no- > 0102
make up for the impact of

01:02:23.000 --> 01:02:30.000
—EZZIZIE I followi fH .| ing |
01:02:30.000 --> 01:02:32.000
higher chronic absenteeism.
01:02:32.000 --> 01:02:35.000
—I E - .
-—>>

So we have seen some increases in revenues, which is really important.

01:02:41.000 --> 01:02:44.000
But th incr

01:02:44.000 --> 01:02:47.000
29



are not enough to keep pace with the

01:02:47.000 --> 01:02:51.000
| fthe | -

-=>

And...

01:02:53.000 --> 01:03:00.000
Specif hi " i _ is the fi :

-=>

have no resources from the federal COVID relief funds, which we had for about three years. Last year
was the last of those years. And so we're
.A2- > 0103
adjusting to adjusting to
01:03:12.000 --> 01:03:17.000
—I i fund . ired

01:03:17.000 --> 01:03:22.000
And then finally, we are still gradually

01:03:22.000 --> 01:03:25.000
lining in our enrollment.

.02 >
And we've had...

01:03:28.000 --> 01:03:33.000
; lecline in PPS' T . . |

-—>>
than the state as a whole.

01:03:35.000 --> 01:03:38.000
his is an im nt tren k

-—=>

keep our eye on and to try to
01:03:42.000 --> 01:03:47.000

01:03:49.000 --> 01:03:54.000
riorities i what w n

-—>>
to retain and attract more families and students?

01:03:58.000 --> 01:04:01.000
inPPSto

01:04:01.000 --> 01:04:06.000
continue to make the case and demonstrate the the great

01:04:06.000 --> 01:04:09.000
program offerings that pps schools
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-—>>
continue to offer and to continue to offer

01:04:13.000 --> 01:04:18.000
| | PPS s still for famili

-=>

and students to get a great education. So to try to move the needle on that pace of declining enroliment.

01:04:27.000 --> 01:04:29.000
The next...

A4 > 0104
slide is a little bit of a closer look. You can sort of see this

01:04:34.000 --> 01:04:39.000
hi . hi [ |

01:04:39.000 --> 01:04:42.000
declining over the past few years.

01:04:49.000 --> 01:04:56.000
there was a faster rate of decrease in the first couple years of the

01:04:56.000 --> 01:04:57.000
pandemic.

-=>

in the first two or three years

01:05:01.000 --> 01:05:04.000
. I !I i : 'IIE .II'S

1:05:04. -->01:05:10.
the rate of decrease has slowed down a bit.

01:05:10.000 --> 0

DU QU KING O

1:05:17.000
Qui J

Even though it's kind of become a little bit slower that the rate of decrease has become a little bit flatter
its still

01:05:25.000 --> 01:05:29.000
trending down. And that dashed part of the line
01:05:29.000 --> 01:05:31.000

st indi — =

-=>

that we are projecting that trend to continue.

01:05:35.000 --> 01:05:39.000
So not a drastic.

1:05:39. -->(01:05:42.
steep drop, but a continuing.
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01:05:42.000 --> 01:05:45.000
gradual decrease.

01:05:45.000 --> 01:05:47.000
And that's

01:05:47.000 --> 01:05:50.000
The last bull int ;

-=>

it just states that

01:05:52.000 --> 01:05:55.000
some of our expenses

-—=>

although some of our expenses do decline a bit with student population declining, so if we have

01:06:03.000 --> 01:06:05.000
fewer students

-NA- > 0106
There is an effect, at least to a degree

01:06:09.000 --> 01:06:11.000
in the need for the need for

-->

for classroom teachers. for example.

01:06:15.000 --> 01:06:20.000
[ on’ ly d . :

> 0106
to our enroliment decreases. So it's not a one for one.

01:06:26.000 --> 01:06:30.000
relationship.

.NA- > 01:06"
So here's a little bit more information about a little bit more information about

01:06:35.000 --> 01:06:38.000
the gap that we're
-—>>

estimating for next year. So we're in December of 2024 so

01:06:43.000 --> 01:06:46.000
We're kind of h innin we ar

-->

expecting, as has been mentioned in this meeting.

01:06:50.000 --> 01:06:53.000
a second pretty tough

-=>

budget cycle in terms of the need to find some more

01:06:57.000 --> 01:07:02.000
lancin I i nd m f th frankly will
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-=>

will take the form of expenditure reductions.
01:07:06.000 --> 01:07:12.000

So we're looking at a gap of about $40 million.

01:07:16.000 --> 01:07:23.000
Which is at 5% of | fund bud

-=>

And this is very consistent with what we

01:07:29.000 --> 01:07:32.000
thought we would see.

-—>>
At this time.

01:07:35.000 --> 01:07:37.000
last year. So we had last year

01:07:37.000 --> 01:07:41.000
about a 70 million dollars

01:07:41.000 --> 01:07:45.000
imbalance between our revenues and expenses

01:07:45.000 --> 01:07:47.000

that we identified.
01:07:47.000 --> 01:07:50.000
| bl | this i

01:07:50.000 --> 01:07:52.000
And we made

01:07:52.000 --> 01:07:59.000
| $30 mill f reducti for tt | . for the 24-25

.07 > 01-08
And we knew or we expected at that time that we'd

01:08:04.000 --> 01:08:07.000

10 mill - ucti I
1:08:07. -->01:08:10.

next year. So taking a two year

01:08:10.000 --> 01:08:14.000
0d to bri | into bal
->

What happens after next year?
01:08:17.000 --> 01:08:21.000

is important at this point in time
1:08:21. -->01:08:24.
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We are...

01: 08 24. 000 > 01: 08 31. 000

that that'll make most of the progress we need to align our expenses to our revenues.

01:08:37.000 --> 01:08:41.000
H i nothi | |

01:08:41.000 --> 01:08:47.000
our enrolliment decline will likely continue to require some gradual reductions.

01:08:47.000 --> 01:08:53.000
in followi

-->

All right. And then...

01:08:55.000 --> 01:09:00.000
Lthink I've got one more. more hopeful. more hopeful

-=>

topic to share.
01: 09 03. 000 --> 01:09: 09 000

October, September or October, they did pass a

01:09:21.000 --> 01:09:24.000
what' Il n adv

-—=>

agenda. And if you and Alexander

01:09:28.000 --> 01:09:33.000
. hi body | . ier. | |

-no- >
find it in the link.

01:09:36.000 --> 01:09:39.000
in this link to this sli

-->

So it has a lot more details, but just at a high level, there are specific elements

01:09:48.000 --> 01:09:50.000
of this document.

-=>

that the board discussed and voted on and unanimously approved

01:09:54.000 --> 01:10:02.000
h icall here's what PPS and the PP. rd an xtension the PP mmuni
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is seeking.

01:10:03.000 --> 01:10:07.000

. i [ I fundi
-—>>

First and foremost, for

01:10:10.000 --> 01:10:13.000
for our students needs in the next

.40, > 0110
budget development process that the state goes through.

01:10:17.000 --> 01:10:22.000

So for folks tf be familiar. %o
-—>>

passes a comprehensive budget every two years.

01:10:37.000 --> 01:10:39.000

um they they

01:10:39.000 --> 01:10:41.000
have a comprehensive

01:10:41.000 --> 01:10:43.000
T . |

.10 > 0110
the budget priorities and how much money they expect to have and how they

01:10:47.000 --> 01:10:52.000
i al | fund ILof iff

.10 > 0110
needs that the state has to consider. And of course, education

01:10:57.000 --> 01:10:59.000

.40 >
we think should be

01:11:02.000 --> 01:11:06.000
f the list. but i

-—>>
considered

01:11:10.000 --> 01:11:17.000

01:11:17.000 --> 01:11:20.000
has to balance.
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01:11:20.000 --> 01:11:23.000
And soin f .

-—->

into a new biennium. So the year that we're in now

01:11:28.000 --> 01:11:31.000
was the second year of the current

-=>

biennium.

01:11:33.000 --> 01:11:35.000
Now the doors are open.

-->

for the governor and the state legislature to really

01:11:41.000 --> 01:11:44.000
| fresh look at bud iorities for 4

-—>>
And for interested

01:11:48.000 --> 01:11:55.000
mmunity members and inter rganization weigh in make th well

-->

as effectively as possible for

01:11:58.000 --> 01:12:03.000
for funding for. i ? So all of

-=>

points, there's a specific

01:12:06.000 --> 01:12:09.000
m for general

-—=>

funding for schools

01:12:12.000 --> 01:12:15.000
. g in higl T | .

01:12:15.000 --> 01:12:17.000
There's a specific

01:12:17.000 --> 01:12:22.000
rm of Il h rren rvice level, which reall h

-->

the basis for our general core funding through the state school fund.
01:12:28.000 --> 01:12:30.000
I'm not going to go through each of these.

-—>>

points one by one, but there was a specific case for each of these bullet points

01:12:36.000 --> 01:12:40.000
And if r look at that legislativ n
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10. > 0112
document, then you can see a few more details. So the broad takeaway here is

01:12:47.000 --> 01:12:48.000
The $40 mill

01:12:48.000 --> 01:12:52.000
that | mentioned from the previous slide.

01:12:52.000 --> 01:12:56.000

) > 0113
Based on our on the most recent

01:13:00.000 --> 01:13:04.000
inf on f | including f '

01:13:04.000 --> 01:13:06.000
budget proposal.

01:13:06.000 --> 01:13:10.000
that was released just a couple of weeks ago.

01:13:12.000 --> 01:13:15.000

we are at the same time
-—>>
hoping to

01:13:17.000 --> 01:13:25.000

01:13:25.000 --> 01:13:28.000
then the assumptions that were assumptions

01:13:28.000 --> 01:13:32.000
ing t | ith that $40 mill

01:13:32.000 --> 01:13:35.000

So | think Mariah mentioned

01:13:35.000 --> 01:13:42.000
he CBRC' - CBRC | ial role in i

01:13:42.000 --> 01:13:45.000
helping and contributing to this advocacy effort.

01:13:45.000 --> 01:13:49.000
And that's, | think. really well taken and

01:13:49.000 --> 01:13:55.000
very welcomed by the board, among others. So there's going to be

01:13:55.000 --> 01:14:00.000
\ niti Visi lem or

1:14:00. -->01:14:08.
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opportunities to write letters, send emails and such. So please stay tuned for more word about that.

01:14:08.000 --> 01:14:11.000
. ifies in {1 :

01:14:11.000 --> 01:14:14.000
As the leqislators hold their hearings and such.

01:14:14.000 --> 01:14:17.000
So with that i wil

01:14:17.000 --> 01:14:18.000
pass to Alexandra.

01:14:18.000 --> 01:14:22.000
Talk about engagement some more,

-->

Thank you. So we are um

01 14:26.000 --> 01: 14 32.000

-=>

Well, budgeting is a continuous process, community engagement is also a continuous process and work
atthe

-=>

at the school district, our programs are engaging with their communities
01:14: 44 000 --> 01 14:51.000

in our programs and schools.

01:14:53.000 --> 01:15:11.000

An f this en men le in planning the next school r mmuni
engagements have been really critical. It's a critical part of developing our budget that minimizes negative
impact to student success.

AE. > 0115
And we've been engaging in
01:15:16.000 --> 01:15:18.000
many different

01:15:18.000 --> 01:15:28.000
formats. We've been asynchronously online through surveys and in-person engagements, virtual
engagements like this one.

-->

So we did have a community
01 15:30.000 --> 01:15: 39 000

onllne for about one month

01:15:39.000 --> 01:15:53.000
It did cl he end of November. h insigh r ing analyz his time and we had multipl

thousand people respond to that and that will be critical in understanding
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01:15:53.000 --> 01:15:56.000
; — | htt

-—=>

principals, school leaders have also been engaged through the process. They're especially well
= T I - I

01:16:05.000 --> 01:16:09.000
directly with students, directly with teachers and other support staff in the schools

01:16:09.000 --> 01'16:16.000

budget Qrocess ‘

01: 16 16. 000 > 01: 16 29. 000

nrolled in mlgrant ed or are career. technlcal education.

01:16:29.000 --> 01:16:33.000
| | famili al ed ion famili

. -—>>
Different groups have been engaged in virtual meetings. We've been engaged in person.

01:16:40.000 --> 01:16:48.000
hr h h le. And th insigh nd f k ar in r n

P > 0116
organized and shared with leadership so that they can hear those insights as they're making decisions
and proposals through the budget planning process.

> 0117
an upcoming activity will also be an educator town hall.

01:17:03.000 --> 01:17:06.000
As we look towards

01:17:06.000 --> 01:17:09.000

towards winter.

01 17:09.000 --> 01:17:17. OOO

17 > 0117
Like | noted, we've been conducting a community engagement and a lot of different

01 17 23.000 --> 01 17 29. 000

01:17:29.000 --> 01:17:37.000
to inform and flow into the conversation around prioritization.

01 17:37. 000 > 01 17:44.000

-—>>
And this is an opportunity to hear what you think should be prioritized.

01:17:49.000 --> 01:17:54.000
So our goals in engaging like this
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are for our CBRC members to share insights about what areas are most important. So that's that

-—=>

And your perspective on the district's strengths and opportunities for improvement. So both of those

01:18:08.000 --> 01:18:15.000
m gl | fully shed ligt |

a9 >0118
what the CBRC priorities are.

01:18:19.000 --> 01:18:21.000
So...

01:18:21.000 --> 01:18:26.000
to start to get a little bit more into the details.

01 18:26.000 --> 01:18:36. 000

ght'? We could focus ona Iot of areas and ‘

01:18:36.000 --> 01:18:40.000
Lof t - ight?

01:18:40.000 --> 01:18:43.000
The question that we're asking is.

01: 18 43.000 --> 01 18 49 000

01:18:49.000 --> 01:18:55.000
So I'l id ittlo bit of Vi for tt . | in the list. | I

01:18:55.000 --> 01:18:59.000
As I'm reading through those, if you can start to think about

01:18: 59 000 —-> 01 19:04. 000

And why?

you took thecommunltysurvey, th|s is actually really well ahgned to that. And o) thats Qurgoseful and
that can help us

1:19:17. -->01:19:28.
hear from different groups in a I|ve setting W|th more context and see how that might compare or contrast

-=>

survey opportunity.

01:19:31.000 --> 01:19:33.000
S hi " [

01:19:33.000 --> 01:19:40.000
One of our areas of focus, and this includes the support that helps our learners attain their educational
goals.
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-=>

diversity and inclusion of all students. This can include specialized instruction or programs or initiatives

-=>

Students, classroom instruction refers to teaching that takes place in the classroom.

01:19:59.000 --> 01:20:03.000
Iy al ority of

-20- > 0120
activities and expenditures could be focused in classroom instruction.

01 '20'07 000 --> 01:20:19. 000

Qrofessmnal develog ment, as weII as strateg ies that mlght Qromote retentlon ‘

01:20:19.000 --> 01:20: 31 000

01:20:31.000 --> 01:20:33.000
elements of the school.

01:20:33.000 --> 01:20:40.000
Physical facilities, so this is the sites where learning occurs and services are provided.

01:20: 40 000 --> 01: 20 53 000

build relatlonshlgs, to enhance engagement, and to provide add|t|onal suggort

01:20:53.000 --> 01:21:01.000

01:21:01.000 --> 01:21:06.000

hool | rship is an area like | rship rol

-—=>

principals. assistant principals. vice principals

01:21:09. 000 > 01 21:18.000

|nd|V|duaI school sites. A

01:21:18.000 --> 01:21:33.000

ould besomethlng that falls W|th|nthat categ ory. ‘
01:21:33.000 --> 01:21:40.000

-—>>
there are any questions about what you see on this list or any clarifying questions about what I'm asking.

01:21:47.000 --> 01:21:48.000
Let's start there,

1:21:48. -->01:21:50.
| kind of want to share
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01:21:57.000 --> 01:22:00.000
in the category, but what i'm hearing is that

01:22:00.000 --> 01:22:03.000
we need to

.99. > 0129
get more students involved.

01:22:04.000 --> 01:22:08.000
And COVID | lefinitel | a big toll in
>

not only

01:22:11.000 --> 01:22:13.000
for the

-—>>
I'll just put it out there. Mental health is very serious in the schools. I'm a mother with three children.

01:22:19.000 --> 01:22:22.000
| adv h hools. I'm here. I'm hearing from th ren

-=>

| created an affinity parent group

01:22:25.000 --> 01:22:27.000
And there's a lot of concerns

01:22:27.000 --> 01:22:30.000
around the children

01:22:30.000 --> 01:22:34.000
n her: nnecting with children over th rs. Things have chan

5. S
old school

01:22:37.000 --> 01:22:41.000
. | wit Can' |
>

So being able to not being able to

01:22:43.000 --> 01:22:47.000
I'm sorry, I'm in a meeting. Bein | n

-->

have those connections in those ways | know plays a really big
01:22:51.000 --> 01:22:54.000

tall, but more importantly
-—>>
trainings.

01:22:57.000 --> 01:23:00.000
a huge necessity for cultural
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-=>

responsiveness, trauma informed

01:23:04.000 --> 01:23:06.000
we have a lot of diverse students now

-=>

And traditionally they have traditionally
01:23:09.000 --> 01:23:17.000

NOIK 1IN €©d calning d

D d
to the US, they don't really

01:23:17.000 --> 01:23:20.000
heir child : hool .
-—>

where they're from, they keep them home until they're about eight.

01:23:23.000 --> 01:23:26.000
hict T hi |

-=>

it really plays a toll when they do get put into the public school system.

01:23:31.000 --> 01:23:33.000
Sol'mjust...

-=>

Maybe I'm just venting because | heard so many things at once, but | just know mental health

01:23:38.000 --> 01:23:42.000
Not just for the students. but for the teachers as well.

-=>

| know there's some schools that have those partnerships with

01:23:47.000 --> 01:23:49.000
telehealth and telehealth

-=>

Over the last year or two, they've kind of dropped off.

01:23:53.000 --> 01:23:57.000
0 [ That's kind of why | . ||

-=>

| was like, what can | do to help and advocate, not just for myself, but the families that | see.

01:24:02.000 --> 01:24:05.000
Bill to | :

01:24:05.000 --> 01:24:07.000

| don't know if i don't know if

01:24:07.000 --> 01:24:11.000
| i — ; .

01:24:11.000 --> 01:24:16.000
why they were being limited and not being able to receive
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01:24:16.000 --> 01:24:19.000
more than one day of support.

-—=>

maybe two days a week.

01:24:21.000 --> 01:24:26.000
H | : . like bill .

U > 0124
Then | also seen on one of the slides that

But my idea was that billing directly to

01:24:38.000 --> 01:24:42.000
he families. if thev | oy d |

01:24:42.000 --> 01:24:44.000
| don't know if that's already being done.

01:24:44.000 --> 01:24:48.000
But | h

01:24:48.000 --> 01:24:51.000
some of these things may have to be addressed as a wraparound.

01:24:51.000 --> 01:24:55.000
B | T | | famili
>

you know in the public school system

01:24:58.000 --> 01:25:01.000
And then al ver feel

-—=>

And | know one of the biggest feedbacks | always hear

01:25:06.000 --> 01:25:07.000
is safety

01:25:07.000 --> 01:25:11.000
all inclusion and feeling welcomed.

01:25:11.000 --> 01:25:13.000
And | don't know if it w. VID that did th

01:25:13.000 --> 01:25:18.000
that kind of took that away from us and kind of fogged up some of our kids is

01:25:18.000 --> 01:25:20.000
. - | | |

-—>>
But | would like to

01:25:24.000 --> 01:25:29.000
row more on th i kin




> 0195
One, two. or three. | think it's a collection.

01:25:32.000 --> 01:25:36.000

OE. > 0195
But I'm just kind of seeing past experience

01 25:39.000 --> 01 25:45. 000

tangent but

01:25:45.000 --> 01:25:49.000
Ljust wanted to put that out there.
-—>

Noah, thank you so much for sharing that. | hear a lot of good themes and prioritization coming from you,
Magnana. Thank you.

-—>>
Are there any responses or your own perspective around areas of focus for PPS?

01:26:08.000 --> 01:26:15.000
| hav h h ion of m rvin ie thi k h linin

-=>

the declining student numbers. | guess my question is, are

01 26 21 000 --> 01: 26 28 000

parents choosing to put their kids in private school is that

01:26:32.000 --> 01:26:41.000
where we're losing children risitj numbers in general goin wn in th lation?

-—=>

| think it's a little bit of both.

01:26:45.000 --> 01:26:50.000
We definitely I

01:26:50,000 --> 01:26:55.000
in the past couple of years.

01:26:55.000 --> 01:26:57.000

some increased
-—>>
choices.

01:26:59. 000 -—> 01 27: 08 000

And that's

01:27:10.000 --> 01:27:17.000
hat | think h me of the dip in our enrollment.
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-=>

And there are also demographic trends about few
01:27:23.000 --> 01:27:25.000
school-aged children

01:27:25.000 --> 01:27:28.000
living in Portland.

01:27:28.000 --> 01:27:30.000
projected to

-=>

that trend is projected to

01:27:33.000 --> 01:27:35.000
also

-—>>
with smaller

01:27:37.000 --> 01:27:42.000
They' led cof [ babi ing |

01:27:42.000 --> 01:27:48.000
in Portland. And so it's a little bit of a combination of factors.

01:27:48.000 --> 01:27:53.000
W lly. for t ——

-=>

researchers, demographers from portland state

01:27:56.000 --> 01:28:00.000
And they do a great job of

01:28:00.000 --> 01:28:03.000
publishing reports that really describe

01:28:03.000 --> 01:28:05.000
each of the factors

01:28:05.000 --> 01:28:11.000
that they've both seen historically, recent past and then

01:28:11.000 --> 01:28:14.000
formi s of their f

01:28:14.000 --> 01:28:20.000
So I'm just kind of generally, I'm giving you a general answer that it's a bit of all of those things.

01:28:20.000 --> 01:28:26.000
But their | Lthink. i | . f
>

speaking to

01:28:29.000 --> 01:28:31.000
which factors are driving factors

1:28:31. -->01:28:
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the degree to which each of these factors is driving the trend.

01:28:38.000 --> 01:28:41.000
And we'll likel . i |

-=>

| don't know, Gino, if you...
01:28:42.000 --> 01:28:50.000

Yeah, just like Myung said, and you, Aaron, you're kind of spot on in that

01:28:56.000 --> 01:28:59.000
Wel lot of additional

-->

options that are popping up so like charter schools, private schools

01:29:04.000 --> 01:29:07.000
virtual schools

-—>>
students that are being homeschooled. So a lot of students are kind of

00

01:29:13.000 --> 01:29:23.0

01:29:23.000 --> 01:29:28.000
Portland | | . ir famil

-—>>
into other areas.

01:29:30.000 --> 01:29:37.000
And we're not the only distri

01:29:37.000 --> 01:29:39.000
And it's kind of

01:29:39.000 --> 01:29:43.000

—I vel nd hat i
.90- > 0129

which one is like the main cause

01:29:46.000 --> 01:29:47.000
So | quess...

01:29:47.000 --> 01:29:48.000
Sonia. Oh, go ahead, Erin.

drawing people back into school

01:29:58.000 --> 01:30:04.000

47



public schools where you know we we were already paying the taxes you know if somebody's going to
shell out

-—=>

a bunch of money to send their kid to private school.

01:30:07.000 --> 01:30:12.000

-=>

happy with and what can we prioritize and if that's, you know, if that's something, if that is a goal is to try
to be like. hey. look.

01:30:19.000 --> 01:30:22.000

Public school is fine. It's great.

01:30:22.000 --> 01:30:25.000
Wi he thi | | o

-=>

to make that so that they're not making that choice

01:30:30.000 --> 01:30:34.000
; | bacl lic school

1:30:34. ->01:
And so that's, you know, | dont know which of these would be the

01:30: 38 000 -> 01 30 46 000

hey re choosmg QUb|IC or anate school.

01:30:46.000 --> 01:30:49.000
Lcertainly would prefer not to

-=>

spend an absolute fortune on private school for my children.

01:30:54.000 --> 01:31:02.000
S . . ; bl |

01:31:02.000 --> 01:31:07.000
I'll just weigh in here in terms of budget priorities here. | see a whole list of things but um

01: 31 07. 000 -—> 01 31: 13 000

Not just simply whether students are meeting kind of their mean

01 31:18. 000 ->01: 31 :25.000

-=>

And classroom instruction, whether looking at class sizes, looking at improvement
01: 31 32.000 --> 01 31:37. 000

1:31:37. -->01:31:43.
whether we're able to make any progress on maintenance
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01:31:43.000 --> 01:31:46.000
Which | Ii- iority for thi . Il

-—=>

There are a lot of other great things in here.

01:31:51.000 --> 01:31:54.000
But those to me are the ones

.a4. > 0139
well, three of, | would say, the five that are most closely tied to board priorities.

01:32:05.000 --> 01:32:09.000
Sonia. | thi had | i

-
Thank you. | had a couple of questions. One is about the school enrolliment. Just to piggyback on what
other people were asking.

-—>>
um

01:32:19. 000 -—> 01 '32'35 000
Na .

from the demog raghers at PSU and the actual enrollment figures, the faIIflgures, I'm curious.

01 32: 35 000 --> 01 32 54. 000

or programs were reduced from both the district level and also at individual schools or at school levels. |
hink I i I I
.2q. - .
big hit last year to say in a way, will be important for me to understand what happened. how did we get to
the 30 million
-

And | was wondering if we can get a little bit of education on that or a reminder, a review on that piece as
well.

.29. > 0133
On your first question, Sonia, about enroliment, enroliment is kind of ever-changing, as you probably

know.
So our

01:33:37.000 --> 01:33:42.000
estimates that we have for enrollment from year to vear.

.2q. > 0133
we kind of have a low, medium, and high scenario.

01:33:47.000 --> 01: 33 56. 000

In grewous years, we have seen that when we come in higher than our estimate.
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01:34:03.000 --> 01:34:06.000
. f during 4

-—=>

And so...

01 34:09.000 --> 01: 34 18.000

students

01:34:18.000 --> 01:34:23.000
And then as they do start to drop off that list.

.af. > 0134
But for this year, our enrollment is um

01:34:29.000 --> 01:34:36.000

but it's probably

01:34:36.000 --> 01:34:47.000
ight al | ddl . idd| .

-=>

| wanted to recognize your other comments, Sonia, around understanding the cuts that the reductions that
were implemen in our curren hool r ii

-=>

Just wanted to acknowledge that you stated that. And | think there's also a nexus with um

01:35:01.000 --> 01 35:08. 000

mformatlon in context W|th

01:35:08.000 --> 01:35:13.000
| ; | in the CPRC

1:35:13. -->01:35:24.
to see where there's that allgnment | thlnk both in terms of reductlons as well as where there were

wanted to recognize that. And | think that would be great to address in an upcoming meeting.

01:35:33.000 --> 01:35:39.000
? her 4 | : ioritization. Stefan?

A > 0135
Yeah, | just want to kind of reaffirm that with student achievement one seems high to me um

01:35: 44 000 --> 01 35:49. 000

-—>>
instrumental for that. So classroom instructions, school climate.

01 '35:54.000 --> 01:36:01.000

01:36:01.000 --> 01:36:09.000
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But this is much broader. And | think if you put that up. a lot of these things need to be in place for
students to be successful.

-—=>

| think what Minyana...
01'36'11 000 --> 01'36'21 000

Qlace where if you can learn and and

01:36:21. 000 > 01: 36 28 000

parts of it.

01:36:28. 000 > 01: 36 35. 000

the last cougle of years in terms of I|ke how

01:36:35.000 --> 01:36: 45 000

tate overall achlevements, but also states reductlons in achlevement gaps

01 36: 45 000 --> 01: 36 52.000

thlnk like

01:36:52.000 --> 01:36:56.000
| thin) ; | hi [

-=>

looking at the distribution of achievement and reduction in achievement gaps.

01:37:07.000 --> 01:37:11.000
11 Adriel. You' iting. Pl head

01:37:11.000 --> 01:37:18.000
| concur with what the rest of the team has said about

01:37:18.000 --> 01:37:20.000
| iorities bei

. > 0137
interconnected i think one of

01:37:23.000 --> 01:37:28.000
| - hi hat | Y hool

.27 > 0137
is the lack of diversity in the staff.

01:37:33.000 --> 01:37:39.000
and the need for

-—>>
That would be cool.

01:37:41.000 --> 01:37:44.000
because you're on a meeting

01:37:44.000 --> 01:37:47.000
All right.
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01:37:47.000 --> 01:37:49.000
Lthink that that

.a7. > 0137
Some of the other challenges that
01:37:52.000 --> 01:37:55.000
TR TTTETIY ; e
7. >
prioritization.

01:37:58.000 --> 01:38:00.000
L think that I

-—=>

where student achievement is growing in PPS when | look at
01:38:07.000 --> 01:38:09.000
the end of year report cards and things.
-—>>
And so what | do know is that

01:38:12.000 --> 01:38:14.000
we are makin m ri

-=>

| just feel like we need to

01:38:26.000 --> 01:38:28.000
Lmean, they're that that is

1:38:28. -->01:38:31.
that we include.

01:38:31.000 --> 01:38:35.000
. : | ;

-=>

| know specifically for African-American and Native American youth, | still struggle to see representation in
a meaningful way.

-=>

across the district. There are some schools you can go to where there is better representation and where

01:38:48.000 --> 01:38:51.000
African-A . | | :

-=>

But | think when we're talking about disproportionate outcomes and we're talking about achievement
gaps.,

-=>

if we're really going to prioritize those things, we need to look at the milestones that are really causing

01:39:04.000 --> 01:39:08.000
or not milestones rather the big issues that are contributing to some of
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-—>>
the student achievement issues.

01:39:25.000 --> 01:39:30.000
E | lering. | had | initiall .

01:39:30.000 --> 01:39:33.000
could be difficult to prioritize or stay

01:39:33.000 --> 01:39:36.000
areas of focus if there are any areas of

-=>

wonderings or questions or
01:39:39.000 --> 01:39:45.000

-=>

So far, for anyone that we haven't heard from.

01:39:50.000 --> 01:39:52.000
Great, yeah.

1:39:52. -->01:39:56.
Khan, you had your hand up first.

01:39:56.000 --> 01:39:58.000
Thank you. And...

-=>

Yeah, | agree with a lot of you guys like uh student enrollment

01:40:03.000 --> 01:40:08.000
? i — | : lki | .

01:40:08.000 --> 01:40:13.000
it seemed like the biggest problem because in the future and in the present

01:40:13.000 --> 01:40:15.000
B ——— I lied

AN > 01-40-
to a lot of our future plans or future goals.
01:40:19.000 --> 01:40:24.000

| ally what | | hat | | inki
01:40:24.000 --> 01:40:26.000

the fact that we kind of need to

01:40:26.000 --> 01:40:29.000
little bi inf ;

01:40:29.000 --> 01:40:31.000

on the factors that we can control

01:40:31.000 --> 01:40:33.000
hat w n nt enrollmen .

1:40:33. --> 01:40:
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Because since a lot of factors are intersecting

01:40:37.000 --> 01:40:39.000
his |

-=>

And there's many factors in that section that we can control. So maybe looking at like specific schools or

so we can actually improve it on a whole district-wide basis.

01:40:56.000 --> 01:41:01.000
B Lthi ; . if we | . hi

01:41:01.000 --> 01:41:03.000
thinking it's the best thing.

01:41:03.000 --> 01:41:06.000
But we have, | guess, data

AA. > 01
behind it and specific

01:41:09.000 --> 01:41:14.000
Jata behind it t on't | it will i iql |

A4 > 01-41-
is the best. And also, | think one of those areas that we kind of need to focus on is certain activities and

extracurricular activities

-=>

one of the attraction of like private and like charter schools is the fact that parents can

01:41:28.000 --> 01:41:30.000
make their kids f in

01:41:30.000 --> 01:41:35.000
special area or | guess like something that they

01:41:35.000 --> 01:41:45.000
hemselves can re

pay this exorbitant moun of money nd tie A

01:41:45.000 --> 01:41:46.000
. his. So " f

01:41:46.000 --> 01:41:52.000
allow our schools to host different specialities

01:41:52.000 --> 01:41:55.000
| T | | . f
>

color and in terms of you know future and | guess | think, yeah, that should be also
01:42:02.000 --> 01:42:13.000

n riority that w ndo.B h h.
01:42:13.000 --> 01:42:23.000

54



Thank you, Natan. | hadn't heard anyone else elevate that. But coming from our student, emphasizing
I —= i . - ngf

-—=>

Caitlin, would you like to jump in now?

Because talking to people over the years, like as budget cuts are made, one of the main things that is felt
throughout schools

-=>

is when staff is lost, when teachers are lost, and support staff as well.

01:42:45.000 --> 01:42:50.000
ANd | lki f | | . I

-—>>
like um

01:42:52.000 --> 01:42:54.000
students connecting to staff

01:42:54.000 --> 01:42:57.000
And | think that is really important in keeping students in school

01:42:57.000 --> 01:43:01.000
ANd also | ing tl in like basical |

-=>

And prioritizing keeping stock over even some other things because the staff can sometimes fill in those
hey hav h ron nnection n

-—=>

| think that is a really important part of this.

01:43:32.000 --> 01:43:34.000
Thank you.

-=>

| appreciate those insights. We do have time, | think, on this to just

01:43:41.000 --> 01:43:50.000
ntin it with thi ion over tim well. he work evolvi

-->

if it makes sense to get back to this conversation, | think that would be helpful if um

01:43:56.000 --> 01:44:00.000
Its 1 Iy insightf | [ [

-=>

I'm just noting who we haven't heard from. There are a couple of folks and | don't want to

01:44:07.000 --> 01:44:09.000
call on you.

55



AA- > 0144
But if we haven't heard from you yet, feel free to chime in.

01:44:13.000 --> 01:44:14.000
Now.,

| will, Alex.

01:44:16.000 --> 01:44:20.000
| - itting back T . bod |

AA- > 0144
For the most part, | am in agree.

01:44:22.000 --> 01:44:26.000
agreement. My thing that really concerns me
-—>>
with the budget cuts, the ones who will suffer the most. And that is the underserved.

01:44:32.000 --> 01:44:35.000
You know. that really bothers me.

01:44:35.000 --> 01:44:37.000
you know um

01 44 37. 000 > 01 44 42.000

And | just think that's

01:44:45.000 --> 01:44:47.000
Di "

01:44:47.000 --> 01:44:50.000

You know what | mean? | just...

01:44:50.000 --> 01:44:54.000
hi hi - | | | | ffer?

AA- > 01-44-
You know, as far as the cuts, you know what | mean?

01:44:58.000 --> 01:45:00.000
E id i .

01:45:00.000 --> 01:45:03.000
And a good one.

01 45 03.000 --> 01 :45:09.000

know |t' about money

01:45:09.000 --> 01:45:14.000
B | | is o lizi

01:45:14.000 --> 01:45:19.000
You know what | mean? More so, you know, dealing with those types of students.
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01:45:19.000 --> 01:45:20.000
Y YT

AE. s
1t bothers me.

01:45:22.000 --> 01:45:27.000
That's all | have to say about that.
-—>>

Can | add something that | forgot to say. | also feel like regaining trust is a big

01:45:34.000 --> 01:45:36.000
It , ;

-—=>

It's going to take a lot of time. And it was out of our hands and

01:45:39.000 --> 01:45:42.000
| Ll " | | id did

-—>>
do a big number on us with that one. So. you know, there are a lot of

01:45:46.000 --> 01:45:53.000
families in th mmunity that have | r nd th Iso hav me children th
fear

01:45:53. 000 -> 01 45 58 000

a lot of the youth have decided
01:46:00.000 --> 01:46:06.000

01:46:06.000 --> 01:46:10.000
in comparison to a few years back, because | do feel

01:46:10.000 --> 01:46:14.000

AR > 01-46-
to get out there and get employment and just start finding their own way.

01:46:20.000 --> 01:46:27.000

that has when | was- young-er, | graduated in 05 and that was already a thing back then.
01:46:32.000 --> 01:46:36.000
So jt does make me sad as well that these cuts
-—>>
affect families in such a

01 :46:39 000 -->01:46:48.000
. We won't have like Nathan h we're n in have all th |
should focus on the ones that we can control.
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01:46:48.000 --> 01:46:57.000
Eor sure. But trust that was a big one for me.

-—=>

Yeah, I'll just speak up now. And Alexandra, | appreciate the invitation to speak up.
01 '47'02 000 --> 01:47:11.000

| would be really curious about is klnd of an argument from

01 '47'11 .OOO --> 01:47:20.000

for the orgamzahon o)

01:47:20.000 --> 01:47:26.000
We know we can't really funnel funds into each of them so

-->

If we are in a situation in which you're having to look at a reduced budget.

01:47:31.000 --> 01:47:34.000
hich of hi

-=>

opportunities for change like where are the levers in which we could affect
01:47:40.000 --> 01:47:46.000

So how does the next budget really help us

01:47:50.000 --> 01:47:52.000
; | priorit

-—>>
each of these.

01:48:00. 000 —-> 01 48 11.000

around wanting to understand kind of the potency of some of these possible investment areas in terms of

01:48:16.000 --> 01:48:23.000
hev'll dri | |

-=>

Okay, let's shift our focus to the strengths and opportunities.
01 48: 28 000 -->01:48:36.000

that we have Ieft -

01:48:36.000 --> 01:48:42.000

-=>

But if it makes more sense for you personally to respond to both of them at the same time, feel free to

01:48:49.000 --> 01:48:54.000
fram r answer in r ndin h of them h me tim rif would rather
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-=>

state your response to one of them and then hear what other people say and jump in again later, that's
Iy fi So it ;
-

Sorry, actually.

01:49:14.000 --> 01:49:17.000
Sorry. | couldn't see that.

A0- > 01-49
What, in your opinion, is the single most positive aspect of this school district?

01:49:22.000 --> 01:49:52.000
- ould chana .

ANd ou

I'll share.
01:50:03.000 --> 01:50:05.000
—I' | | ]

in my opinion, the most single positive aspect overall

01:50:09.000 --> 01:50:14.000
in the Portland Public School District is that it i

-=>

And that's just really great. You don't see that everywhere.

01:50:19.000 --> 01:50:21.000
And then one thing

ey > 0150
that can improve is knowing how to work with

01:50:25.000 --> 01:50:27.000
T hild

.20 > 01:50"
in stack. There's a lot to be learned there.

01:50:31.000 --> 01:50:36.000

BN > 0150
And then so it'd be nice to be a more acquainted on knowing how to

01:50:41.000 --> 01:50:51.000

Yeah. I'll echo that. | think that was really brilliant.

01:50:54.000 --> 01:50:58.000
| think what "
1 --> 01:51:

the district is its commitment to DEI. And | know as a parent of a trans kiddo, the commitment to
inclusivity
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-=>

You know, as imperfect as it is, is really laudable and | think unique in this moment.

01:51: 11 .000 --> 01:51:22. 000

erorltlzanon of where we can make financial mvestment

01:51:22.000 --> 01:51:37.000

Cihen e IS going fo | by crit ,

-=>

| agree with what was just said about diversity being

01:51:42.000 --> 01:51:47.000

01:51:58.000 --> 01:52:20.000
1o be teaching them.

01:52:20.000 --> 01:52:23.000
should just be jumping in here.

01:52:23.000 --> 01:52:28.000
| | d hat the cl . I

-—>>
From what I've seen in our area has been

01:52:34.000 --> 01:52:37.000
i and thi |

01:52:37.000 --> 01:52:41.000
That's pretty much why we're here.

01:52:41.000 --> 01:52:44.000
| " | And | like

01:52:44.000 --> 01:52:48.000

where that has been and um

01 :52:48. 000 --> 01:52:59.000

hey can have the tlmeand sgace to accommodat

01:52:59.000 --> 01:53:02.000
some of the people that might need more

-=>

attention.

01:53:09.000 --> 01:53:12.000
Yeah.

1:53:12. -->01:53:16.

| agree with all of you, especially on the diversity part
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01:53:16.000 --> 01:53:20.000
| ] lot of ; . f sct

01:53:20.000 --> 01:53:26.000
But | have found. at least in my experience, the district to be

01:53:26.000 --> 01:53:37.000
Jiverse | e

1N No ) K d ANG

01:53:44.000 --> 01:53:46.000
And | think PPS tries to

01:53:46.000 --> 01:53:52.000

-=>

to create those opportunities for people to grow.

01:53:55.000 --> 01:53:58.000
in ol ide | |

01:53:58.000 --> 01:54:00.000
you know, activities and all that.

01:54:00.000 --> 01:54:04.000
hich | — So | thint |

-=>

So very positive aspect of the district.

01:54:07.000 --> 01:54:10.000
Yeah. | have to agree.

01:54:10.000 --> 01:54:13.000
try, they do a little.

01:54:13.000 --> 01:54:19.000
s i st hi |
01:54:19.000 --> 01:54:26.000
And one thing | can just, there's a lot of things, but one thing

01:54:26.000 --> 01:54:28.000
the budget process.

01:54:28.000 --> 01:54:33.000
That's one thing that | would change. Just revamp the whole thing.

01:54:33.000 --> 01:54:36.000
e "

-—>>
That's all | have to say.

01:54:41.000 --> 01:54:53.000
I'l next. There ar man itive things. Sometimes | feel like we for h itive an know

think a lot about the negative, but positive starting with the staff, with the teachers, with so many
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01 54:53.000 --> 01:55:04.000

nvoIvement, there sa strong sense of communlty mvolvement throughout the district. So | really
appreciate that as well.

-=>

And then changing one thing, perhaps enhancing the equity and access across all schools when you
think about

EE. > 0155
the affluent schools and those that don't have as much resources will i

01 :565:19.000 --> 01 :55:31.000

things, for examgle, advanced courses, extracurrlculum Qrograms, and even technology
01 55:31.000 --> 01 55:37.000

-=>

That's just my two cents.
01:56:09.000 --> 01:56:12.000

L|st of attendees

01: 56 16.000 --> 01: 56 29.000

oggortunltles Would you Want to jump in? ‘
01:56:29.000 --> 01:56:40.000

Sorry, | was trying to get my mouth to the right page. | shared that | could see that some of the
- - g i | le of

And | see with the RESJ priorities that there is an intention

01:57:13.000 --> 01:57:18.000
he n le with diversi nd inclusion. | think that there' | f work ne.

-—>>
In both of those areas, | think that

01:57:22.000 --> 01:57:27.000
ToMi " . , i of lemic |

-=>

We haven't recovered in a meaningful way in terms of social

01:57:31.000 --> 01:57:34.000
skills in terms of mental health.
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7. > 01-E7-
impacts and so i think
01:57:36.000 --> 01:57:39.000

-=>

And | think when we get our finger on the pulse of some of those things, the things that we can control.

01:57:45.000 --> 01:57:52.000
That - hel T iqnifi .

Q1 57:52.000 --> 01:58:05.000
in some of the opportunities that are listed here as priorities.

01:58:05.000 --> 01:58:08.000
Right. | thin! T bstacles that Id

-—>>
we would have to overcome to um

01:58: 11 .000 --> 01:58:17.000

So. unless there are .any- final thoughts on this, | think we can close out the session, but I'll just give it just
01:58:28.000 --> 01 58 32 000

that surfaced for you.
01:58:47. 000 -->01: 58 56. 000

been incredibly hopeful to hear the perspectives from CBRC. It's really important that we're listening to
communities and community insights.

-=>

hearing perspectives as the district works on budget priorities. So like | said, we're engaging with other
groups as well so

-=>

feedback we heard tonight will be combined and

01:59:18.000 --> 01:59:29.000
Il with other communi r including th focal ar hat | ri .And th r

all flowing together to inform the decision making that's happening at the district.

01:59:29.000 --> 01:59:37.000

towards ugcomlng meetlngs

01:59:37.000 --> 01:59:42.000
So if there are no other

-=>

questions for tonight or any other comments? Usually we look to CBRC leadership to close out our
meetings.
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.EO. > 02:00-
Mariah or Chaz as co-chairs, would either of you like to say a few final words and close out our meeting?

02:00:18.000 --> 02:00:23.000
Mariah or Taz, are we adjourned? Any other further thoughts?

02:00:23.000 --> 02:00:26.000
Oh, no. | was like trying to find my mic. Sorry.

02:00:26.000 --> 02:00:27.000
Okay.

2:00:27. --> 02:
No, it's been really...

02:00:30.000 --> 02:00:35.000
inf - | insightful. | don't | hi | |

-—>>
Everything was awesome.

02:00:42. 000 -—> 02 00 58. 000

ouch over email W|th our next meeting dateand Iookmg to schedule that in January So in the meantlme,
let me know if hav ion hank: veryone.

-=>

Thank you.

02:00:59.000 --> 02:01:00.000
T Ni -
>

Thank you, everybody.

02:01:01.000 --> 02:01:02.000
Bye, Mignana.

-=>

Good night.

02:01:03.000 --> 02:01:04.000
Bye.

.01- > 0201
You guys have a blessed night.

Submitted by:
Alexandra Martin
Finance Program Manager
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